Fostering Personal Power During Change.
Managing change is a regular part of the role of professional development leaders. This overview of a model for change management includes the review of a tool leaders can use with their teams for understanding, discussing, and reflecting on change. Kotter's change model emphasizes the importance of personal empowerment within the process. Effective change agents recognize the value of diverse teams, different ways of thinking, and the transformative nature of change. J Contin Educ Nurs. 2017;48(8):343-344.